
Regional Interoperability Advisory Board 
October 19, 2005 

10:00 a.m. to 2:00 p.m. 
Kearney/Buffalo County Law Enforcement Center 

Kearney, Nebraska 
 

Attendees: Mike Jeffres, Al Berndt, Mark Conrey, Todd Beam, Abby DeBuse 
 
Absent: Bob Brower, Bill Hobbs, Tim Loewenstein, Ted Blume 

 
Pilot Project Update 

• Sub-group working with Alltel 
• Vehicle to be equipped by the end of October 

 
Proposed State Radio System 

• DOC is proposing to begin the first stage with the tower revitalization project and 
frequency plan 

• Equipment details and costs are being identified 
• Homeland Security funding must be taken into consideration 

 
Mutual Aid Plan 

• Towers need to be identified, considering those that are both State and locally 
owned 

• Rural and urban areas have different mutual aid channel needs 
• Need to consider what is done on a good day and what is done on a bad day 
• Consider having different tones; PL not DPL 

 
UASI Tactical Interoperable Communications Plan Full-Scale Exercise 

• No longer required to do the Improvised Explosives Device (IED) scenario as part 
of the exercise 

• Interop Communications Plan will be developed at a workshop the first and 
second of November 

• Governance structure being formed- chairman of county board and mayor of 
largest city in the county 

• Need controlled interoperability via command and control 
 
Progress on X-Document 

• Outlines have been developed 
• Sections should be turned into Abby prior to the November 16th meeting  

 
Next meeting is at 10:00 a.m., November 16, 2005 at the Executive Building, 521 South 
14th St, Lincoln NE, LL Conference Room. 
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